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Abstract

This study aims to identify the extent of the application of strategic management in
the National Center for Examinations, Tripoli - Libya. The aim of this research is to
know and determine the degree of application of strategic management in the
National Center for Examinations from the point of view of examination directors,
and to reveal their opinions, who number (66) directors, because of the small
community. The researchers were keen to obtain the most accurate results. The
comprehensive inventory method was used in collecting data. The descriptive
analytical approach was used, which aims to provide data and facts about the subject
of the research, to interpret them and determine their significance. They used a
questionnaire form, which is most appropriate for this research. The research reached
a number of results. The most important of which is that the National Center for
Examinations applies the stages of strategic management (strategic analysis and
strategic planning, strategic planning, strategy implementation, evaluation and
control), and that the four stages of strategic management received high scores
according to the five-point Likert scale. This confirms this. The results showed that
there were no statistically significant differences at the level of (0.05) between the
opinions of community members of examination administrators regarding the extent
of application of strategic management according to their functional variables
(academic qualification, years of experience, training courses). The study also
presented several recommendations that it is hoped will contribute to Improving the
level of implementation of strategic management in the national center under study.
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