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Study abstract:
This study aims to achieve the effectiveness, growth and progress of banks, and it is a g
requires the availability of several basic elements, the first of which is the selection of e
leaders and characterized by talents capable of taking appropriate decisions, as well as cl:
the importance of the role played by branch managers in raising the level and effective
banks. Creativity and its impact on the effectiveness of administrative decisions"” wit
commercial banks of the central region. The researcher used the descriptive method of ¢
and he also used the questionnaire as a tool for collecting information. The problem of the :
summarized in: “The low performance of the creative skills of the administrative leadershi
branches of the commercial banks under study in the central region, which led to th
effectiveness of administrative decisions. As for the study variables, they were: (The indej
variable: creative skills The dependent variable: the low effectiveness of administrative de
The study population included all the branch managers of the public bank in the central
and their assistants, where the number was (50) individuals between a branch manager
assistant manager. In the branches of the commercial banks under study, this led to the w
of the effectiveness of decisions in them.” As for the second hypothesis, “the weakness
administrative and educational level of the administrative leaders in public commercial ba
to a decrease in the level of effectiveness of administrative decisions.” The study reached
results and recommendations, including: “There is a positive (direct) relationship. B
managerial skills and the effectiveness of managerial decisions. The lower the admini
skills of the administrative leaders in the bank branches, the lower the effectiveness
administrative decisions in those banks and vice versa.

Keywords: creative skills, effectiveness of administrative decisions, commercial b
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